
Imagine a future where every person is celebrated
and valued for their unique qualities. That is the vision
of our growth strategy: building a world where
everyone is seen as special.

Growth Strategy 2024



Empowering an inclusive children first culture

All members of our Trust collaborate to establish a culture of aligned autonomy. This means school 
leaders are free to express themselves and make decisions regarding their schools to ensure an all-
inclusive, high-quality education. Our school leaders are also Trust leaders, and we work together every 
day to identify and remove obstacles that prevent children from accessing high-quality education. We 
are guided by our fundamental values about our children (which we refer to as the five C’s: Character, 
Confidence, Curiosity, Creativity and Challenge) and our mission to empower all children through 
their education.

We believe every child is unique, and our Trust is committed to working with children and families who 
need extra help. The central team influences decisions based on the SEND Code of Practice definition 
of inclusion, which is the gradual elimination of barriers to learning and participation. 

We place a lot of importance on children identified as having Special Educational Needs and 
Disabilities (SEND). However, we work hard to avoid using this term as it implies that these children are 
fundamentally different and struggling in school because of their differences. The system and 
structure of education often hinder their ability to thrive, so we spend a significant amount of time and 
resource considering the curriculum and the entire school environment, as well as our children's 
relationship with these environments. We refer to these individuals as "children who find learning 
difficult", acknowledging that we all need extra help sometimes. 

We know that changing systems, structures, and environments does not necessarily mean that all 
children will not require a helping hand or will be able to learn at the same speed as others. Every child 
needs exceptional adults to help them succeed, and we are fortunate to work with an exceptionally 
talented and committed workforce at the Trust.



Empowering an inclusive children first culture

We are successful in helping children who struggle with learning by focusing on our workforce 
pillars. With the support of these exceptional adults, our children, who will always find aspects of 
learning challenging, will thrive in the whole team's care and guidance.

• An inclusive workplace where all are supported to thrive in a safe and secure environment.

• Professional growth and development opportunities for all, through a dynamic and 
responsive programme of learning and support.

• A culture of curiosity and challenge ensures our work reflects on, and celebrates, our diverse 
community.

• We harness the transformative potential of education to empower all in our community.

A well-functioning education system requires us to acknowledge that learning can be difficult 
for all children, and for many, it can be a constant struggle. Therefore, we are committed to 
providing our workforce with the necessary investment and support to perform these 
challenging roles effectively across our Trust. Together, we are addressing the challenge of 
providing inclusive, high-quality education by gradually developing systems and approaches 
to eliminate obstacles to learning and participation for our workforce.



OUR VISION

EMPOWERING THORUGH

EDUCATION

OUR MISSION

We focus on children and are dedicated to igniting a 
passion for excellence. We empower them to unleash 
their full potential by cultivating their skills and 
character. We believe that by fostering qualities such as 
confidence, curiosity, creativity, and empathy, they 
will be well-equipped to overcome any challenge that 
life may bring. With this mindset, they can seize every 
opportunity that comes their way with determination, 
and we are proud to be a part of their journey.

OUR SHARED WORKFORCE COMMITMENT

An inclusive workplace 
where all are supported to 
thrive in a safe and secure 
environment.

A culture of curiosity and 
challenge ensures our work 
reflects on, and celebrates, 
our diverse community.

Professional growth and 
development opportunities for all 
through a dynamic and responsive 
programme of learning and 
support.

We harness the 
transformative potential of 
education to empower all in 
our community.

STRATEGIC GOALS STRATEGIC OUTCOMES

IMPROVEMENT
Our children deserve the very best, 
and we are committed to providing 
them with exceptional education, 
care, guidance, and support to help 
them reach their full potential.

EMPOWERING
We will secure excellence in education by 
empowering every member of our 
organisation to voice their ideas and 
contribute to improving our children's 
learning experience in our diverse schools.

OUR CHILDREN
When we empower our children to 
take an active role in their growth and 
development, we equip them with 
the knowledge and tools to seize 
every opportunity that comes their 
way with enthusiasm and excitement. 

OUR PEOPLE
Together, our workforce embodies our 
shared commitment towards a values-
driven culture. We're united in our 
mission to make a positive impact and 
know that every team member is valued.

INFLUENCE
We want every child to benefit from 
an all-inclusive education, regardless 
of the school they attend. We will 
extend our helping hand to schools 
and trusts in need, to enable every 
child to achieve well.

SCALE
We can create a powerful financial 
economy of scale by establishing diverse 
educational hubs across multiple regions. 
This will allow us to increase school 
budgets and invest where it is most 
needed. 

OUR PARTNERS 
As system leaders, our reach to other 
schools extends far beyond our trust, 
empowering us to create better 
outcomes and brighter futures for 
the children and families across the 
regions we support..

OUR ORGANSIATION
One organisation: a future where our 
schools are harnessing the power of the 
cloud and centralised systems and 
utilising the wealth of assets and 
capabilities. Through this approach, we are 
creating a world where classrooms are 
fully funded, allowing for the growth and 
development of our children in ways 
that were once thought impossible.

STRATEGY 2024-2027



Empowering Performance

Improvement in all schools is now well embedded and 
all the schools are collaborating with other schools and 
Trusts to share our best practice. 



Empowering Performance

The Trust focuses on the journey of 
our pupils and employees and cannot 
simply be defined by numbers. But 
they do offer an insight into the health 
of the organisation. 



Empowering Partnerships

Our diversity makes us 
stronger, and we are proud to 
work with a group of schools 
and the wider education 
system, and in doing so, 
support all communities across 
the City of Nottingham.
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Our Offer

Our clear intention is to make a difference to the learning and life chances of the children for 
whom we provide an education, and by extension, the children of our community and our country.



To partner with schools in leading their settings, ensuring expert leadership and high-calibre educators.

• During a half-termly visit, the Chief Executive or Director of Education will support evaluation and improvement 
planning.

• Additionally, members will have unlimited access to advice and support from the central team and peer buddy 
system. 

• Conduct appraisal sessions with Headteachers and the Chairperson of the Local Governing Body
• Ongoing advisory body (governing body) support and training and development.
• Commission support from strategic improvement partners as required.
• Headteachers meet termly as an Extended Leadership Team to support Trust-wide decision-making.
• SLT termly CPD Network meeting with the Director of Education and Executive Headteacher on developing 

leadership pathways.
• The Chief Finance and Operating Officer, along with the Assistant Chief Finance Officer, provides strategic 

direction for Finance, HR, IT, and Estate Management within the Trust.
• Ensure consistent monitoring of educational standards and sharing of best practices across the Trust through 

termly Headteacher reports to Local Governing Bodies and Termly Trust newsletter.
• Enhance leadership capabilities by nurturing upcoming practitioners throughout the Trust

The Trust wants to empower strong and autonomous local leadership and governance. We aim to deliver our 
sponsor commitment in a collaborative and innovative way.

• Local Governing body Chairperson termly network meeting with the Trust Board chairperson and Chief Executive. 
• Open invitation to observe the Trust School Improvement committee meetings.
• Heads-Space: access to group and 1:1 leadership coaching for all school leaders.
• Trust quality assurance driven by senior and middle leaders, with an open invitation for local governors to shadow.
• Annual governance development day led by the Trust Governance Professional and Chief Executive.  Creating an 

event where Local Governors can work alongside Trustees and Members.
• Half-termly ‘Bank Statement’ presented to Local Governors setting out the school's financial health.

• Board committees working on behalf of all schools:
• Succession and Growth
• School Improvement
• Finance and Resource
• Audit and Risk
• Remuneration 

FREQUENTLY ASKED QUESTIONS

1. Will the Trust determine our Local Governing Body agenda?

• No. But the Trust will expect a sharp focus on school improvement 
priorities through case studies and spotlights.

• Who decides who can be a local governor of the school?

• This is done in partnership between Trustees, the Local Governing 
Body Chairperson and the Chief Executive.

• Is the Linked Trustee in charge of governance in our school?

• No. The role is to ensure the Board has a direct line of communication 
and a purposeful relationship with school leaders.

2. How can Local Governors engage the Chief Executive?

• The Chief Executive will always attend a Local Governing Body 
meeting on request. This can be arranged through the Governance 
Professional. In addition, the Chief Executive will attend meetings to 
observe and participate.

3. Our Clerk arrangements are effective, and we do not want to see these 
change, will they?

• No. The Trust is not interested in changing things that are working 
well.

4. Who decides about recruitment and employment?

• The Scheme of Delegation sets out the levels of authority across the 
trust by the Trust Board. This is available on our website. Headteacher 
recruitment is managed directly by the Chief Executive and will 
include representation from both Governors and Trustees.

5. Our Body composition is different to the Trust model. What happens to 
our group?

• If the model is working well the Board will consider taking a flexible 
approach to its composition. Once again, the Trust is not in the 
business of changing things that work well.



To ensure best practices are identified, shared, and distributed collaboratively and efficiently so that all schools strive 
towards excellence and become capacity builders.
• Collaborative partnerships are established by schools for schools (SEND, Safeguarding & Welfare, subject specific,  Personal 

Development, and Equality, Diversity and Inclusion (EDI)/Staff wellbeing)
• All schools will support identifying talented individuals who can contribute to the collaborative partnership.
• A suite of Trust- commissioned quality assurance and review programmes to help schools identify strengths and areas of 

development (Safeguarding, Curriculum, SEND, Behaviour and Personal Development)
• All schools support the quality assurance and review programmes by identifying talented individuals who can contribute 

and support peer reviews
• All schools receive one self-evaluation (SEF) led deep enquiry completed by the central executive team, with the support 

of external consultants when necessary
• All schools will become Arbor, CPOMS and Jigsaw Schools
• All schools have access to centralised training and professional development – TES online safeguarding training, 

governance, annual conference (The Big Conversation and Small Talks).
• All schools have access to the Trust's supervision and safeguarding consultation support, and reporting frameworks
• All schools have access to and participant in RET Alternative Provision (AP) quality assurance framework
• All schools engaged with and supported by the Trust's attendance strategy
• All schools will receive support before an Ofsted inspection, with additional help from a peer mentor for schools scheduled 

within a twelve-month inspection window.
• All schools utilise the Trust Values Assessment Framework to celebrate how all pupils develop.

Frequently asked questions

1. How often are the networks refreshed and priorities realigned?

• Each year the Trust reviews the impact of the networks with colleagues from across the schools. This feedback, along 
with school self-evaluations and external recommendations (MAT assurance reviews, Ofsted), inform the network 
structure and priorities for the next academic year. However, Safeguarding & Welfare and SEND are foundation networks 
and always remain.

2.  How will governors receive feedback from any Trust commissioned reviews?

• Following a MAT assurance review, a summary of findings, including any recommendations are published and shared 
with school leaders, including the local governing body.

3. What is the RET Alternative Provision QA framework?

• The Trust has an externally verified and robust quality assurance framework, which ensures any of our children who 
receive their education via an alternative provider is safe and has access to high quality, needs led education. The 
framework is co-ordinated by the Trust AP Lead, with identified school-based colleagues contributing and supporting 
the QA process.

Schools can receive additional support for school improvement beyond the 
Core Trust Offer.

• The school improvement offer includes access to external expertise. This extra 
capacity can help schools develop subject/area expertise internally and ensure 
they receive up-to-date and evidence-based guidance on all aspects of 
curriculum, teaching and learning, and social and emotional development.

• These external experts are Trust consultants and will form the team responsible 
for completing deep enquiries as part of the quality assurance process. Schools 
will receive one deep enquiry as part of their Trust core entitlement. This 
approach also provides opportunities for professional growth and builds 
capacity to support schools outside of the Trust.

• Schools can commission Trust consultants to help them in various aspects, such 
as developing Self-Evaluation Forms and School Improvement Plans, including 
termly Statement of Action, Annual School Improvement Plans, or three-year 
cycle plans. 

• Schools can commission the Trust Attendance & Welfare Team, who will oversee 
all pupil attendance, including; a centralised attendance and welfare contact 
number for parents, safe and well visits, family support,  completing attendance 
related referrals and statutory processes.

• Schools can commission a range of Trust intensive support packages, to 
accelerate school improvement.

• The Trust provides Interim Executive Board support for developing local 
governance where required.

• The Trust also provides a Behaviour Therapist, Environmental Coordinator, and a 
Dedicated Central Attendance and Welfare Team. Team

What are the benefits for a school in commissioning the Trust Attendance & 
Welfare Team?

• The Trust Attendance & Welfare Team allows schools to redirect valuable 
resource and teams of people to focus on their educational offer for all 
children, instead of having coordinate absence related matters including 
dealing with daily pupil absence phone calls and organising safe and well 
visits.

• Schools benefit from a team of high qualified and experienced practitioners, 
whom have a proven track record of supporting school attendance and 
offering support to families.



We ensure every school has the financial tools and support needed to operate efficiently and with added value. 

• Our highly skilled Central Team, headed by our Chief Finance and Operating Officer (CFOO), collaborates closely 
with finance professionals in our schools to optimise the resources available for teaching and learning while 
ensuring strict compliance with regulatory guidelines and best practices.

• The Trust’s Scheme of Delegation is a guide that sets out the parameters of decision making at all levels of the 
organisation.

• The Assistant Chief Finance Officer is responsible for managing and reporting financial activities under the 
guidance of the CFOO. This includes, but is not limited to:

• Centralising and processing supplier payments
• Generating monthly monitoring reports
• Conducting statutory audits
• Preparing Annual Accounts
• Filing VAT returns
• Reconciling bank and payroll accounts
• Submitting Education Skills and Funding Agency financial compliance requirements

We aim to ensure every school has the financial tools and support needed to operate efficiently and with added 
value. 

• Collaborating with schools, we produce a three-year financial projection to guide decision-making.
• The CFOO assists schools by completing Integrated Curriculum Financial Planning (ICFP) to ensure resource-

focused decision-making for better outcomes.
• Every school undergoes monthly reviews to control expenditures and ensure optimal fund utilisation.
• Every term, the Headteacher, CFOO, and CEO hold a finance meeting to facilitate decision-making collaboration 

between schools and the Trust. All schools have access to support and training to ensure compliance with 
financial policies and procedures outlined in the Academies Trust Handbook.

• In addition to the Trust Finance system, key school personnel will receive regular updates on financial regulations, 
policies and procedures through the Professional Business Network.

• Strengthen purchasing power by pooling resources for high-value purchases to maximise value for public funds 
and targeted children.

FREQUENTLY ASKED QUESTIONS

1. What are the advantages and disadvantages of being in a resourced 
pooled arrangement?

• We work collaboratively to improve outcomes for all the children 
within the MAT.  A particular advantage of a resource pooled 
arrangement is that through collation of data, outcomes of quality 
assurance and budget setting process, the MAT fairly applies capital 
spend in areas of need.  

2. How will our finance systems, procedures and policies change by being in 
a MAT?

• You will work in collaboration with the central team through the 
common finance system.  The Trust sets the central finance policy to 
adhere to the Academy Trust Handbook which sets the financial 
procedures.  All policies and procedures adopt national terms and 
conditions of the profession.

3. Our school has a School Business Manager, what will be their role within 
the MAT?

• The skills of a SBM can be well utilised within the trust.  Our business 
professionals have a multi-faceted role that includes finance, HR, 
estates, health & safety, supporting the SLT whilst benefiting from 
the support of the central team.  Through the PDR process that 
aligns with the ISBL Professional Standards, career aspirations are 
encouraged.

4. We have a high level of reserves, what will happen to those if we join the 
MAT?

• Your reserves will become part of a pooled investment in capital and 
resources both now and in the future to improve the learning 
environment for employees and pupils.

5. What is ICFP?

• ICFP (Integrated Curriculum Financial Planning) is a way of mapping 
your expenditure  against national benchmarks to understand how 
and where your budget is spent with a focus on your curriculum.



As an Employer of Choice, we ensure compliance with all legal and operational systems.

• A professionally qualified HR Advisor will be allocated to provide support services. The advisor will offer advice and 
support on various employment-related matters such as absence management, capability, conduct, grievance, 
and management of change consultation processes. This support also includes assisting with outcomes related to 
restructures, TUPE transfer, changes to terms and conditions, and any other employment-related issues.

• The HR Advisor will attend formal meetings defined by Trust policies and provide interpretation of current 
employment law to ensure that the advice given is accurate.

• Safer recruitment is undertaken through the application tracking system with DBS checks carried out centrally.
• Provide guidance and assistance to governors and headteachers during formal hearings and appeals, notification 

and advice regarding upcoming legislative or national policy changes affecting school employment matters.
• Our external legal services team provides advisory notes on upcoming legislative changes and emerging case law 

impacts.
• Occupational Health provision is negotiated on behalf of schools to support employees. The provision includes 

services such as new employee health assessments and providing occupational health advice on individual health 
difficulties that may impact their work performance. This support helps to provide information, guidance, and 
recommendations to leaders to make informed decisions.

We strive to remain an Employer of Choice by ensuring compliance with all legal and operational systems.

• The service also offers management referrals and sickness absence advice, fitness to return to work and how to 
manage a return to full capacity.

• Medical advice on ill health retirement and associated documentation required for Pension Regulations is 
provided.

• In addition, the service assists in carrying out specific statutory risk assessments and offers advice on reasonable 
adjustments that should be made to accommodate people with disabilities to be employed or continue 
employment.

• Schools receive support and guidance regarding employment procedures. This support includes access to an 
application tracking system placing vacancies automatically on the DfE’s Teacher Vacancy site and job boards.  
The collaborative management of the recruitment process and employee records, including contractual support 
and adherence to KCSIE is carried out though FaceEd and SAM People automatically updating your online SCR.

• Schools access to a payroll portal for monthly returns i.e. mileage, overtime, contractual changes.  All new schools 
will be part of the Trust’s external payroll provider from month one.

• Support to process starter and leaver documentation to meet HMRC requirements and provide all legally required 
pay documents such as P45 and P60. A central Helpline for employees who have salary payment queries. 
Recruitment management and support for headteacher/SLT posts.

FREQUENTLY ASKED QUESTIONS

1. We currently receive HR support through the LA who automatically 
provide contracts, fixed term extension letters and manage all our case 
work.  Will this be the same?

• Yes. We have  a central HR team who will create all contractual 
letters linked to colleagues' employment.  Professionally qualified HR 
colleagues will support any HR queries and case work guiding and 
supporting Business Professionals and Headteachers through the 
process.

2. What is FaceEd and SAM People?

• FaceEd is the Application Tracking System which is a tool to support 
all online recruitment from vacancy raising to appointment.  SAM 
People is our HRIS which manages the full employee life cycle and 
includes the MySAM portal which is the HR communication method 
across the trust.

3. How would you help us to manage employee absence and leave of 
absence requests?

• Colleagues can request leave of absence through the MySAM portal 
for line manages to approve in-line with the policy (no more paper!).

• The HR Advisor works with you to support colleagues to remain in 
work. The partnership between the Trust, Business Professionals and 
Headteachers reduced short term absence by 366 days in 2022-23.

4. Are there any plans for restructuring or changes in staff roles?

• Headteachers have the autonomy to create their own staffing model 
within an agreed budget. Within an agreed number of years, all trust 
schools align with a trust pay framework.  A framework that is 
aligned to national agreed terms and conditions.  

5. What happens with the TUPE transfer?

• You will be supported throughout the TUPE transfer process by our 
HR department.  As the Trust is a member of the Joint National 
Council with unions, full consultation will be made to ensure your 
employees terms and conditions are protected/aligned with the 
Trust.



Our mission is to assist schools in achieving their best and maintaining a safe environment for pupils and 
employees.

• Collaborate with all schools to ensure that they have the necessary policies and procedures in place, which align 
with the DFE's Good Estates Management for Schools (GEMS) guidance.

• Support schools in designing, budgeting and planning future building developments and improvements
• Assist schools in sourcing additional funding through the Capital Improvement Fund (CIF), the Decarbonisation 

Fund and other means to invest in and improve their buildings, ensuring they comply with legislative 
requirements.

• Carry out testing and services, and we support schools in managing maintenance and repair through the estates 
compliance system. Ensure that Trust policies and procedures meet legislative requirements for estates, Health 
and Safety, and Fire Safety. 

• Half–termly estates team meetings supports working collaboratively with site employees across all schools as a 
single team sharing best practices and providing training and development.  

• Ensure that all annual Health and Safety audits are completed and align systems and processes that allow 
effective recording, monitoring, and reporting of all matters related to Health and Safety and Fire Safety.

Our mission is to assist schools in achieving their best and maintaining a safe environment for pupils and 
employees.

• Ensure that all schools have access to the Trust estates compliance system and provide the necessary training for 
using the system.

• Integrate the Trust ICT Managed Service, which includes annual audits of infrastructure and hardware, to ensure 
that schools are working with the most effective and up-to-date technology, data protection, and cybersecurity 
compliance.

• Procure telephone, printing, CPOMS and IMS (Arbor) services centrally to achieve the best value for money.
• Support schools with in-house or contracted cleaning provisions and ensure a high-quality service keeps schools 

looking their best.
• The Trust monitors performance and value for money where external contractors are appointed.
• The Trust carries out thorough due diligence checks for contractor management.
• Support schools with the development and management of school websites, social media platforms, and email 

domains.

FREQUENTLY ASKED QUESTIONS

1. How would the MAT further enhance our estates strategy?

• We will carry out a site condition survey and with existing surveys 
and audits, collaborate a 3-year asset management improvement 
plan.

2. We have SLAs with contractors.  Will these continue when we move to 
the Trust?

• Yes.  Contracts will continue until their term ends.  Leading towards 
this point, there will be discussion and agreement reached about 
future contractors.

• We adopt the LA Health & Safety suite of policies, procedures and 
risk assessments.

3. What will happen when we are part of the MAT?

• We will work together to align with trust-wide policies to ensure 
consistency and compliance across all academies. 

• An annual schedule of supportive reviews is included as a key 
benefit. 

4. How will the Trust support our IT infrastructure?

• The Trust’s external IT company will audit the school's existing IT 
infrastructure to understand its strengths, weaknesses, and 
compatibility with the broader trust systems.  The Trust has specific 
cybersecurity complying with KSCIE guidance and data protection 
standards that need to be implemented in the school's IT 
infrastructure.

• All schools have a common email address working under one 
tenancy.



Working together to support improvement.

• Collaborative curriculum networks across the group of schools provide opportunities to share evidence-based pedagogical 
and curriculum developments.

• Peer support through a diverse network of schools ensures disadvantaged children receive a high-quality education.
• The organisation is committed to supporting improvement in the field of Special Education. We are partnering with local 

universities to develop a bespoke Masters Degree programme, which is fully funded and tailored to meet the needs of our 
educators.

• All schools participate in the National Professional Qualification (NPQ) initiatives
• Publish a Relay Magazine every term, which outlines research-driven practices and provides valuable insights into our field.
• The SEND reviewer training programme is an excellent opportunity to work with system leaders specialising in effective 

SEND provision. We also offer Teacher Walkabouts, which allow educators to spend time in diverse settings across the 
Trust, supporting teaching and learning developments.

• Provide access to Team Teach facilitators and offer annual refresher training.
• Employees have access to shared facilities across the Trust and receive training in all statutory areas, such as safeguarding 

and health and safety.
• Moderation exercises are conducted across the Trust, and we hold annual collaborative check-in areas such as the Single 

Central Record.
• Host the Trust Annual Conference: The Big Conversation, which brings together educators, researchers, and experts to 

discuss the latest trends and innovations in Education.
• Small Talk. Colleague informed termly CPD sessions, providing ongoing development and an opportunity for colleagues to 

reflect on learning and share practice.
• Aspirant Teacher and Growing Leader Programmes - designed to provide colleagues with evidence-informed learning and 

hands on experiences.
• All colleagues have the opportunity to be trained as Mental Health First Aiders

FREQUENTLY ASKED QUESTIONS

1. What is the SEND reviewer training programme?

• Identified colleagues get the opportunity to shadow and participate 
in the SEND review programme, having the opportunity to work 
alongside Trust colleagues and support the development of SEND 
provision across the Trust and the wider system.

2. What is the Growing Leaders programme?

• This programme provides evidenced-based learning,  peer support 
and hands-on opportunities to colleagues that may be considering a 
career in teaching.  The aim of the programme is to provide 
colleagues with a well-supported but a "real" insight into the 
teaching profession, allowing them to make informed decisions 
regarding next steps in their career.

3. Which NPQ qualifications does the Trust engage in, and what 
opportunities are there for non-qualified colleagues?

• The Trust is an advocate for all the NPQ qualifications and actively 
promotes them across all our schools.

• Yes, there are now NPQ qualifications that are accessible for non-
qualified colleagues such as the NPQBLC.

4. How does the Trust ensure the development needs of all colleagues are 
taken into account?

• All team leaders are consulted regarding the design of The Big 
Conversation, with the aim that all colleagues experience a rich 
learning experience that supports their day-to-day role.

• A Trust Professional Learning & Development audit is completed 
biennial by the Trust' Learning & Development Lead, helping to 
inform the Trust's CPD offer.

What is the rationale to have all colleagues trained as mental health first aiders?

• The Trust is committed to the wellbeing of all children and adults. Following consultation with the 
EDI/Staff Wellbeing Network, it was felt in order to establish a culture "it is ok, not to be ok", the Trust 
needed the ambition that every adult is trained as mental health first aider to enable them to lookout 
for themselves and each other.

• Each year there is a rolling programme of mental health first aider training, delivered by the Trust's 
qualified mental health first aider trainer.





This document presents the Trust's draft strategic 
steps towards achieving its goals and provides an 
illustration of one areas progress.

Growth Strategy Delivery Plan 
2024



OUR VISION

EMPOWERING THORUGH

EDUCATION

OUR MISSION

We focus on children and are dedicated to igniting a 
passion for excellence. We empower them to unleash 
their full potential by cultivating their skills and 
character. We believe that by fostering qualities such as 
confidence, curiosity, creativity, and empathy, they 
will be well-equipped to overcome any challenge that 
life may bring. With this mindset, they can seize every 
opportunity that comes their way with determination, 
and we are proud to be a part of their journey.

OUR SHARED WORKFORCE COMMITMENT

An inclusive workplace 
where all are supported to 
thrive in a safe and secure 
environment.

A culture of curiosity and 
challenge ensures our work 
reflects on, and celebrates, 
our diverse community.

Professional growth and 
development opportunities for all 
through a dynamic and responsive 
programme of learning and 
support.

We harness the 
transformative potential of 
education to empower all in 
our community.

STRATEGIC GOALS STRATEGIC OUTCOMES

IMPROVEMENT
Our children deserve the very best, 
and we are committed to providing 
them with exceptional education, 
care, guidance, and support to help 
them reach their full potential.

EMPOWERING
We will secure excellence in education by 
empowering every member of our 
organisation to voice their ideas and 
contribute to improving our children's 
learning experience in our diverse schools.

OUR CHILDREN
When we empower our children to 
take an active role in their growth and 
development, we equip them with 
the knowledge and tools to seize 
every opportunity that comes their 
way with enthusiasm and excitement. 

OUR PEOPLE
Together, our workforce embodies our 
shared commitment towards a values-
driven culture. We're united in our 
mission to make a positive impact and 
know that every team member is valued.

INFLUENCE
We want every child to benefit from 
an all-inclusive education, regardless 
of the school they attend. We will 
extend our helping hand to schools 
and trusts in need, to enable every 
child to achieve well.

SCALE
We can create a powerful financial 
economy of scale by establishing diverse 
educational hubs across multiple regions. 
This will allow us to increase school 
budgets and invest where it is most 
needed. 

OUR PARTNERS 
As system leaders, our reach to other 
schools extends far beyond our trust, 
empowering us to create better 
outcomes and brighter futures for 
the children and families across the 
regions we support..

OUR ORGANSIATION
One organisation: a future where our 
schools are harnessing the power of the 
cloud and centralised systems and 
utilising the wealth of assets and 
capabilities. Through this approach, we are 
creating a world where classrooms are 
fully funded, allowing for the growth and 
development of our children in ways 
that were once thought impossible.

STRATEGY 2024-2027



IMPROVEMENT
Our children deserve the 
very best, and we are 
committed to providing 
them with exceptional 
education, care, guidance, 
and support to help them 
reach their full potential.

How we will deliver our strategy

OUR CHILDREN
When we empower our 
children to take an active 
role in their growth and 
development, we equip 
them with the knowledge 
and tools to seize every 
opportunity that comes their 
way with enthusiasm and 
excitement. 

1. 5C Values 

Assessment 

Framework

2. Personal 

Development Strategy 

Framework

3. School leaders 

develop specialist 

curriculum/strategic 

areas to share 

‘expertise and 

resources across the 

Trust. 

4. £1.7ml capital 

improvement 

programme

5. Sharing best practices 

through networking 

and collaboration.

• Values assessment pilot autumn-spring 2024. 

Review and refine. 

• The full values assessment programme 

implemented across the Trust autumn 2024.

• PD Framework implemented across the Trust. 

• Begin scrutiny checks with leaders to ensure 

they have/develop a strong evaluative culture 

towards all PD strands. 

• Each school develops an area of specialism to 

be shared trust-wide.

• WOO – Life Skills facilities

• WES – fully functioning Barbary 

Academy and TeamTeach facilitators. 

• AMB – Literacy and EYFS support.

• DEN – Inclusion Quality Mark

• DENE: outdoor environment (£0.5ml)

• WES: Barbary Academy – vocational centre 

(£60K)

• WOO: creative classrooms (£100K)

• AMB: Release time for academy principal to 

support pedagogical developments (£44K)

• Subject-focused networks

• Widening MAT Assurance Peer Review Team

• School and Trust Termly Newsletters

• Growing Leaders Programme

• Leadership Coaching Programme

• Annual Conference 

• Teacher Assessment windows broaden focus 

to holistic development aligned to the Trust 

Curriculum Model.

• ARBOR Dashboard developed to drill down 

into trends within and across schools.

• Website overview for pupils and their families.

• The MAT Assurance Model has a clear PD 

enquiry framework.

• Trust-wide online facility booking calendar

• Trust/school website presence and a digital 

booklet outlining the offer to other Trust 

schools.

• Creating high-quality learning environments

• Enhanced school-to-school support

• Tangible impact from school reserves.

• Refreshed collaborative networks

• Guidance for leaders to support peer-review 

programmes

• Design of the GLP module

• Recruitment of external leadership coach

• Conference delivery.

• Teachers routinely shape activities related to 

the 5Cs.

• The Trust can evidence how effectively all 

children are developing against each C and 

where support is most needed.

• Trustees and Governors understand how well 

schools effectively improve pupils' personal 

development needs..

• Sharing best practice.

• Resource/wider opportunities sharing.

• Clear overviews in each school.

• School leaders build knowledge about what 

works well and needs to change.

• School environments are welcoming and 

support the unique needs of all children.

• Schools improve from within (asset) and not 

from above (deficit).

• Improved professional development 

coordination at all levels.

• Increased knowledge of strong practice in all 

schools.

Improved employee 

engagement and the 

building of trust 

between schools.

Improved attendance 

rates and reduced 

persistent absence.

Improved academic 

outcomes for all pupils.

All pupils are well-

prepared for the next 

steps in their education, 

training or employment. 

Inputs Activities Outputs Outcomes Impacts



How we will deliver our strategy

EMPOWERING
We will secure excellence in 
education by empowering 
every member of our 
organisation to voice their 
ideas and contribute to 
improving our children's 
learning experience in our 
diverse schools.

OUR PEOPLE
Together, our workforce 
embodies our shared 
commitment towards a 
values-driven culture. We're 
united in our mission to 
make a positive impact and 
know that every team 
member is valued

1. Annual parent, 

employee and pupil 

wellbeing and 

experience surveys – 

benchmarked against 

national survey 

responses.

2. Annual workload 

survey

3. Employees shape 

future conferences

4. Say Thank You 

initiative 

5. Employee induction 

analysis

6. Time to develop an 

annual Festival of 

Learning for children.

7. Focused Parental 

Stakeholder sessions

• Contract arrangement with Endurio to support 

benchmarking activity. 

• Modified support for children who find this activity 

challenging.

• Annual survey carried out in the autumn term.

• Results shared with all stakeholders in the 

Spring Term. 

• Annual workload survey 

• Summer term activity. 

• Survey work carried out to better understand 

specific trust-wide training and development 

opportunities for the following years conference 

(end of summer term).

• Children and parent views captured.

• Activity in the Spring Term

• Analysis shared with pupils in the Summer term. 

• New employee views captured during and after 

the indication period.

• Ongoing, reported to LGBs and Succession and 

Growth Committee and shared with individual 

schools.

• Implement a Scope and Finishing group of 

school and Trust leaders to mirror the annual 

employee conference for pupils. 

• A pupil representative body created as an 

Advisory Board to the strategy.

• Termly focused meetings with families about 

what works well and how things can be even 

better. 

• Reports and dashboards built to facilitate data 

drill down for specific groups and identify 

trends.

• Annual workload report.

• Enhanced conference experience

• Analysed results to feed into the Trust annual 

conference – employee awards section.

• Informed future planning to maintain a culture 

of continuous improvement in indication 

practice. 

• Schools needing further support identified. 

• Clear implementation plan, budgeted and 

reflective of a wide range of views.

• Cycle of understanding parents' views about 

specific areas of school that they would like to 

see further develop.

• Annual analysis report making comparisons 

over time and against national data collection.

• Improved understanding of the demands 

placed on the workforce and how schools can 

make improvements. 

• Influences SIP L&M section.

• Increased employee participation and sense of 

value in the event.

• Employees feel valued by families who 

recognise their daily efforts to support their 

children. 

• The whole Trust celebrates these efforts.

• Festival of Learning for Children presented for 

approval.

• Families are more involved in shaping future 

opportunities and supporting their children.

All stakeholders feel 

part of school 

improvement and Trust 

development.

Trustees and local 

governors have an 

evidenced-based 

understanding of the 

work in schools from a 

wide-range of views.

. 
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How we will deliver our strategy

INFLUENCE
We want every child to 
benefit from an all-inclusive 
education, regardless of the 
school they attend. We will 
extend our helping hand to 
schools and trusts in need, 
to enable every child to 
achieve well.

OUR PARTNERS 
As system leaders, our reach 
to other schools extends far 
beyond our trust, 
empowering us to create 
better outcomes and 
brighter futures for the 
children and families across 
the regions we support..

1. Mainstream 

Attendance Taskforce 

(£450K DfE Grant)

2. Mental Health 

Accredited Training

3. Mainstream Early 

Years Curriculum and 

Teaching Pedagogy 

approach

4. Mainstream Behaviour 

& Relationships Audit 

and Action Plan

5. Specialist Science 

Week

6. Alternative Provision 

Specialist Taskforce

7. Mainstream In-House 

SEND and AP Audit

8. Trust Conference

9. Special School Life 

Skills Programme

10. Special School 

Relationship Strategy

11. Mainstream Early 

Intervention 

Programme

12. E-MAP Vision

• Secure funding to deliver a 2-year mainstream 

Attendance Taskforce model

• Develop a list of training opportunities/dates to 

partner schools outside the Trust.

• Develop a CPD programme for EY teaching 

practice.

• Develop a CPD programme for external schools

• Science Week builds on its successful 

programme through further investment.

• Secure funding to extend the project 

• Continue to develop innovative ways of working.

• Develop an audit framework to support MAT 

requests.

• Conference team plan to ensure a broad outline 

to build interest for a wider audience. 

• Create overview material to support 

improvements in other schools.

• Develop a CPD programme to support inclusive 

practices.

• Ten places protected for mainstream support for 

children at risk of exclusion.

• EMAP Board evolving the strategy. 

• Team of nine professionals and one team 

leader working within the wider mainstream 

city-wide strategy.

• Training opportunities promoted widely.

• Overview programme development.

• Overview programme developed.

• Opportunity developed and funded to include 

more children.

• Multi-agency partner funding review agreed.

• Evaluation informs future workforce planning.

• Review frameworks developed for in-house 

SEND and AP mainstream offers.

• Programme published early to support 

planning in mainstream schools.

• Curriculum overview and framework 

documents developed for external CPD.

• CPD offer in-place for external schools.

• Intervention programme designed to support 

inclusion in mainstream schools.

• Early Help professional funded by the LA.

• Strategy day organised for the Spring term

• Targeted work with families and clusters of 

schools within Nottingham City – supported 

and challenged to improve attendance. 

• Independent AP providers access high-quality 

accredited MH support for pupils.

• Support accessed by two regional and one 

national MAT to support best practice.

• Support accessed by one local mainstream 

primary MAT.

• Accepted invitations from three mainstream 

special schools to attend Woodlands Science 

Week.

• Strategy maintained for one additional year to 

carry out evaluations and maintain 

interventions. 

• Support accessed by one local MAT.

• Two mainstream schools accepted invitations 

to the Trust annual conference. 

• Two maintained specialist schools' access 

CPD programme.

• One maintained specialist school accesses 

workforce CPD programme.

• Two places piloted in the Spring Term.

• Refreshed strategy and action plan agreed by 

Board members

Mainstream school 

attendance improves 

the city-wide average 

and aligns it with the 

national average.

Permanent exclusions 

are reducing as schools 

improve their inclusive 

practices.

Maintained specialist 

settings access to high-

quality training and 

development.

Younger children in 

mainstream primaries 

start key stage two with 

strong foundational 

knowledge of key 

curriculum subjects. 

. 
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How we will deliver our strategy

SCALE
We can create a powerful 
financial economy of scale 
by establishing diverse 
educational hubs across 
multiple regions. This will 
allow us to increase school 
budgets and invest where it 
is most needed. 

OUR ORGANSIATION
One organisation: a future where our 
schools are harnessing the power of 
the cloud and centralised systems and 
utilising the wealth of assets and 
capabilities. Through this approach, 
we are creating a world where 
classrooms are fully funded, allowing 
for the growth and development of 
our children in ways that were once 
thought impossible.
..

1. Published Growth 

Plan

2. Published Sponsor 

outline booklet

3. Redesign 

Trust/School website

6. Designate trust-wide 

leadership roles for 

Academy Principals 

(capacity givers).

7. Improve financial and 

payroll activity through 

an updated system.

8. Review legal services 

in the context of 

growth advice.

9. Identify key schools to 

support the initial 

growth of ten 

academies.

10. High-quality food 

service for schools. 

11. Harness trust-wide 

compliance tool to 

achieve a ‘good 

estates’ rating.

• Trustee, Member, CET and ELT development 

sessions to build a collective view.

• S&G Committee and Full Board approval.

• Submit to DfE – seek a strategic conversation.

• Research broader MAT specialist website 

services (VfM)

• Develop specific areas of leadership specialisms

• Build DHT-level capacity to release senior 

leaders.

• IMP Software identified through a procurement 

exercise. 

• Notice served to Flint Bishop and a one-year 

contract awarded to VWV Solicitors.

•  Maintain dialogue with DfE reference AP FS

• Ongoing dialogue with two primary schools and 

two special schools.

• Scoping experience carried out to consider a 

wide range of options for an outsourced model.

• Review and monitor what is coming through the 

system to establish KPIs and Risk Assessments 

for high-traffic reports.

 

• Growth strategy approved.

• Sponsor document approved.

• Websites redesigned.

• Agree specialism with each Principal.

• Migration from PSF to IMP

• Contract awarded for one year.

• Proactive approach with DfE and potential 

new schools is recognised. 

• Shortlist of three potential options for 

procurement exercise/

• The impact of the compliance system is 

measurable. 

• Strategy shared and understood at all levels of 

leadership across the organisation. 

• Website aligned to the strategy and focused on 

prospective schools as the end user.

• Trust leadership capacity increased 

significantly in a school-led system.

• Activity between budget management and 

payroll achieves further efficiencies. 

• Specialist sponsor transfer advice secured.

• Achieving ten schools achieves a 2-3% return 

to all school budgets from the nominal top 

slice.

• Food quality improves and contributes to 

pupil's healthy lives.

• The compliance system is measurable and 

leads to strengthened arrangement against 

Good Estates guidance. 

At ten schools by 2025 

trust is on track to 

achieve its growth 

projection.

 

The nominal top slice 

reduces from eight to 

five per cent. 

Learning environments 

are high-quality. Pupils 

want to attend, and 

employees stay longer 

because they recognise 

the investment.

. 
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OUR VISION

EMPOWERING THORUGH

EDUCATION

STRATEGIC GOAL: INFLUENCE

We want every child to benefit from an all-inclusive 
education, regardless of the school they attend. We will 
extend our helping hand to schools and trusts in need, 
to enable every child to achieve well.

STRATEGIC OUTCOME: OUR PARTNERS 

As system leaders, our reach to other schools extends far beyond our 
trust, empowering us to create better outcomes and brighter 
futures for the children and families across the regions we support..

• Mainstream Attendance Taskforce - DfE 
Priority Area Gant Funding £450K

• AP Commissioner rolling 10yr LA/MAT SLA

• AP Specialist Taskforce (APST) – DfE Funding 
£374K average annual grant. (Yr. 3 -25%)

• Trust Attendance Taskforce (£250K)

• Capital investment LA £245K, Trust £250K

• Early Intervention FS joint application

• Sig+ PEX: Sept –Feb 22-23 79, 23-23 89. 

• 100% of mainstream schools signed up for 
the Attendance approach.

• 6th Day: 22-23 0, 23-24 12 pupils.

• PEX to placement: 22-23 avg. 22 days, 23-24 
12 days.

• Both models judged good (2020 – 2023. 
one previously Grade 4 and one RI).

• Effective Trust/LA partnership managing 
an average of 4.05 PEX per week.

• Commissioning oversight for 291 pupils 
educated within 1 PRU and 21 AP Providers.

• 46% reduction in AP FTEs

• eMAP unregistered applications to 
become Independent x2, resource sharing 
and T&L/Policy standardisation. 

• APST average cases 50-70 pa

STRATEGY 2024-2027

Inputs Activities Outcomes

Raleigh Education 
Trust

Attendance & 
Welfare Team

Alternative 
Provision  
Specialist 

Taskforce (APST)

Unity Academy

Commissioner AP 
Approved 
Network

eMAP

Mainstream 
Specialist 

Attendance 
Taskforce

Denewood 
Academy

Early Intervention 
and Assessment

Partnership AP 
Free School joint-

bid application

Trust Interim Executive Board 
(TIEB)

Strengthened strategic 
alliance (FAP, Internal Serious 

Case Review Model)

PEX Number (3yr  avg. 122 pa)

23-24 89 (March 2024)

22-23 140

21-22 118

20-21 110

Example of how we are delivering our strategy



OUR VISION

EMPOWERING THORUGH

EDUCATION

STRATEGIC GOAL: INFLUENCE

We want every child to benefit from an all-inclusive 
education, regardless of the school they attend. We will 
extend our helping hand to schools and trusts in need, 
to enable every child to achieve well.

STRATEGIC OUTCOME: OUR PARTNERS 

As system leaders, our reach to other schools extends far beyond our 
trust, empowering us to create better outcomes and brighter 
futures for the children and families across the regions we support..

• Launched Jan 2024

• Seven Attendance Officers (two further posts 
currently advertised)

• One Taskforce Manager

• One Taskforce Administrators

• Coordinated approach with LS FSWs

• Profile:
• Target group 40-70% attendance rates

• At risk of criminal exploitation 

• Currently working with 32 cases, a further 17 
triaged and coming through the pipeline –
target 400 cases over 12 months)

• Current indicator: approx. 85% of cases 
improved mainstream attendance.

STRATEGY 2024-2027

Trust Attendance and Welfare Team AP Specialist Taskforce Mainstream Attendance Taskforce

• Launched June 2021

• Three Attendance Officers

• One Strategic Lead

• Three Taskforce Administrators

• Strategy outline: Trust Strategic Approach: School 
Attendance | Raleigh Education Trust (raleightrust.org)

• Supporting approx. 230 families per year.

• Launched November 2021

• Co-located Team:
• Taskforce Project Coordinator
• Youth Justice Targeted Youth Support Worker
• Speech and Language therapist
• 2x Counsellors
• Substance Misuse Counsellor
• Family Support Practitioner
• *Youth Justice Case Manager

• 2021/22 Impact:
• Attendance rate improvement for 31% of 

cohort.
• 57% achieved GCSE En & maths
• 86% achieved at least one qualification
• 79% EET.
• CAMHS referrals for the cohort pre/during 

intervention reduced by 30%.

Pre-strategy average 
attendance 

2023-24 weekly 
tracking (1/3/24)

Primary 89.7% 93.05% (NA 93.9%

Special 75% 80% (NA 87.1%) sig+ 
cohort increase.

AP 60% 54.9% (NA 55%) sig+ 
cohort increase. 

https://www.raleightrust.org/trust-offer/sponsorship/trust-strategic-approach-school-attendance/
https://www.raleightrust.org/trust-offer/sponsorship/trust-strategic-approach-school-attendance/
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